
Arkansas State Highway 

Commission Meeting 
Wednesday, July 24, 2013 



Item 1 
Minutes 

June 5, 2013 Meeting  

 



Item 2 
Consideration of 

Minute Orders 



Item 3 

Keep Arkansas Beautiful  

Presentation  
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Item 4 

Highway 70 Broadway 

Bridge Presentation 
  

 



PAST 
PRESENT 
FUTURE 





AMERICA’S BRIDGE© 







AMERICA’S BRIDGE™ 
DEDICATED TO THOSE WHO FOUGHT FOR FREEDOM  

AND WORKED FOR PEACE 
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Item 5 
State Highway 

Revenue Update 

(June 2013) 

 



Revenues and Consumption 
June 2013 



Fuel Consumption 
July 2012 - June 2013 

Gasoline Diesel 

Alternative 



Fuel Consumption 
Gallons  

…………………………….. 

………….. 



Item 6 
Status of Federal Highway 

and Transit Funding Issues 



Highway Trust Fund 

History 
 Established by the Federal-Aid Highway Act of 1956 

User Taxes  
 Created as a “User-Supported” Fund 

 Revenues Intended for Financing Highways and Mass Transit 





Highway Trust Fund 
 Collection 

 Taxes Paid by Producer or Importer to the Internal 

Revenue Service 

 Motor Fuel  

 Tires  

 Taxes Paid by Retailer 

 Trucks and Trailers 

 Taxes Paid by Owner 

 Heavy Vehicle Use 

 



Highway Trust Fund 

Balance of the Highway Trust Fund 

Federal Highway Program – Reimbursable 

Cash Balance 

 Not Excess 

 Needed for Reimbursement 
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Illustrative Year 

Sample Highway Program Spendout Rate 

Spend Out Rate of the Highway Trust Fund 
Typical Highway Construction Projects 

Of any given year’s obligation level (the Federal government’s commitment to pay for projects), only 
27% of that amount in cash outlay is expended from the Highway Trust Fund in the first year. 

1. 2013 obligations: 
First year cash outlay 

2. Outlay on  
prior-year  

commitments 3. 2013 obligations: 
Second year cash outlay 

4. Outlay from 2014 obligations 
plus prior-year commitments 

And so forth 
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Federal Highway and Transit Obligations Through 2023
Assumes a minimum balance of $4 billion for the Highway Account and $1 billion for the Mass Transit Account

Highway Safety Federal-aid Highway Transit

HIGHWAY TRUST FUND 
ESTIMATED FEDERAL HIGHWAY AND TRANSIT PROGRAM FUNDING LEVELS 

WITH NO NET NEW REVENUES 
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Item 7 

Connecting Arkansas 

Program 

Draft Project Schedule 



Connecting Arkansas Program Update 

Jerry Holder, Garver, CAP Manager 

July 24, 2013 



Garver Program Management Team 



CAP Projects 



CAP Projects 



CAP Projects 

19 / 31 



CAP Projects 



First Construction Project 

Bella Vista Bypass (Letting: 4th Quarter, 2013) 



Program Schedule 

• Construction Lettings Chart 



Program Objectives 

• Design complete on majority of 

projects within 5 years. 

• Construction complete on majority of 

projects within 10 years. 

• Balance the lettings schedule to 

maintain a competitive market. 



Project Schedule Considerations 

• Survey 

• Environmental 

• Complexity 

• Right of Way 

• Utilities 

• Impact to Driving Public 



Project Schedule 

Number of Lettings and  

Construction Costs Per Year 



Project Schedule 

 



Program Cash Flow Estimate 



Letting Schedule – By Date 



Next Steps 

1. Negotiate and Contract 8 More Projects 

By October (19 of 31) 

2. Receive 30%, 60%, 90% on 6 NTP’s 

• Estimates with each submittal 

• Schedules with each invoice 

3. Develop Project Management Plan for 

CA0602 (I-30 over the Arkansas River) 



Next Steps 

4. Website Launch – 

September 
• Maps 

• Project Updates 

• Program Overview and 

Status 

• Public Meeting Info 

• News Releases and 

Lane Closures 

• Linked to iDriveArkansas 

 



Next Steps 



Next Steps 



Next Steps 

24 / 31 



CAP Update 

QUESTIONS? 



Design-Build 

1. Risk Assessment 
• Most complex design 

• Highest Risk Project from budget standpoint 

• Monte Carlo Analysis 

2. Environmental and Schematics 
• 30% maximum – room for innovation 

• Make sure it can be done – no fatal flaws 

• Set NEPA footprint to operate within 

3. Schedule 

4. Procurement 
• D/B to a Budget? 

5. OV&T 

 



Item 8 

Connecting Arkansas 

Program 

Financing Schedule 



 

Item 9 

Advertisement for 

Auctioneer Services 
 



 

Item 10 

2014 Commission Meeting 

Calendar 
 



 

Item 11 

Other Business & 

Discussion 
 



Arkansas State Highway 
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Wednesday, July 24, 2013 


